
 

 

The SIS Renewal Program measures success based upon the following goals: 

1. Outcomes support BU’s ascent as an innovative, world-class private research university 
offering a high-quality education that prepares students for the global world of work.  

2. New systems manage and reduce identified operational, financial, strategic, and 
compliance risks, while meeting approved timeframes and budgets. 

3. Student, faculty, and staff experiences of BU processes are improved with each phase of 
the program. 

4. New processes minimize the need for shadow systems and manual procedures. 

5. New systems improve reporting, data output, and capacity to interface with other systems.  

6. Student records include more diverse and inclusive options for student data.  

7. User experience is intuitive and effective for staff, faculty, and students. 

8. New systems increase the University’s versatility by enabling fully online, hybrid, and fully 
residential academic programs, as well as interconnecting disciplines.  

 


