
IM
PLE
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build and sustain a skilled workforce with free learning
tools and support designed to meet the unique needs

of each region.

ASSESSMENT

DESIGN

DE

VELOPMENT

EV
ALUATION

PACKING FOR THE JOURNEY

Who is the AUDIENCE?

What INFORMATION or
SKILLS do they need?  

How will they best
LEARN the information

or skills?

- What is the need?
- Is the training the solution?

- What trainings exist?

- Registration
- Facilitation

- Communication with participants
- Deliver Training 

- What are the goals?
- What type of training will work best?

- Who has the expertise?

- Knowledge, skill, gain
- Practice change

- Expectations met
- Quality improvement

- Build platforms (online)
- Identify location (in-person)
- Identify content and experts
- Create activities, interactions

- Create materials
- Practice & prep w/ 
       content experts


