MANAGEMENT TRACK
FALL 2017 SERIES

1. Trends, Opportunities and
R esistance: Leading Amidst Change
and the Practice of Resilience
(September 15, 2017, 9-3) In Person

2. Budget and Financial Management -
Part A (October 4, 2017, 12-1)
Webinar

3. Budget, Financial and Project
Management - Part B (October 13,
2017, 9-3) In Person

4. Recruiting and Hiring: Getting the
Right People for your Team
(October 25, 2017, 12-1) Webinar

5. Coaching, Developing and Managing
Performance (November 13, 2017, 12-
1) Webinar

6. Conflict Management and
Collaboration (December 1, 2017, 9-3)
In Person

*Sessions 1,3,6 will meet @Maple Hill
Farm, Hallowell

UNIVERSITY OF
NEW ENGLAND

INNOVATION FOR A HEALTHIER PLANET

MANAGING
EFFECTIVELY IN

TODAY’S PUBLIC
HEALTH ENVIRONMENT

Training to build skills in managing staff,
budgets, projects and partnerships!

This six-session course will cover essential topics for
emerging or new public health managers to be effective in
today’s public health environment. The program includes
three full day in-person sessions and three 60 minute
webinars.

Participants will learn skills, tools and strategies that will
help them effectively hire and lead high-performance
teams and manage public health programs.

This training is intended for individuals in city or state
public health agencies or the broader public health
system who are:

+New and emerging managers; or

+Current managers interested in new tools for
persistent management challenges; and

+Have few management training opportunities or find
themselves in management positions with limited
training or experience.

There is no cost to this training, but participants are
expected to attend all sessions. To apply for the
management training series, follow this link:
https://www.surveymonkey.com/r/PHMAINEMGMT17

OBJECTIVES
Upon completing the training series, participants will:

+Better understand how to manage differently in
today’s environment;

+Describe new information, tools, and resources to
manage more effectively; and

+Demonstrate enriched skills to better manage specific
aspects of public health workforce and environment.
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