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Hoarding  TASK  FORCES 
FY 2020 Request For Proposals (RFP)
Issued May 30, 2019
I. PURPOSE AND SUMMARY
The purpose of this Request for Proposals (RFP) is to solicit proposals which will allow MassHousing to provide local and regional Hoarding Task Forces (HTFs) in Massachusetts with small awards to assist them in their effort to address identified hoarding needs. 
Local Task Force work was pioneered in Massachusetts by Lee A. Mannillo, a founding member and chair of the Cape Cod Hoarding Task Force whose skill, dedication and enthusiasm is missed by all in the Massachusetts hoarding community.

Local and/or regional Task Forces (or Coalitions, Initiatives, or Teams) bring together local partners, meet regularly, sponsor trainings and community education/outreach events, discuss and strategize around cases, develop, coordinate and/or provide services, and organize professional  and/or peer support groups. Recognizing that each geographic area has different needs, MassHousing is soliciting proposals that will help address the needs of specific task force areas. 
New in FY20: increased focus on data reporting. See Section III C below.
In FY15 - FY19, MassHousing awarded funding to HTFs whose lead agencies included a county, cities, towns, a CDC and mental health and elder nonprofits. In FY20, pending final Board approval of the FY20 budget, MassHousing will award in total up to $47,000. Anticipated individual awards will range from $2,500 to $5,000, dependent on the scope of work and size of the geographic area proposed, and commitment to data reporting. All proposals are due no later than August 1, 2019.
II.
BACKGROUND

Hoarding is a complex problem that requires interdisciplinary solutions and partners - public and private housing providers, clinicians, academics, housing court, social service providers and case managers, state and local health boards, elder services, mental health providers, professional organizers, cleanup companies, visiting nurses, police/fire/EMT, housing inspectors, and others.

 
Hoarding is also a costly problem in terms of cleanup, therapy, court proceedings and in human health and safety. It is now estimated to affect up to 5% of the population. Please note that with emphasis on harm reduction, in home sorting and discarding is a more appropriate term to replace decluttering, and cleanups is a more appropriate term to replace cleanouts. We will also attempt to minimize the use of the words hoarders, hoarding, and task force as possible.
MassHousing’s Community Services Department (CSD) helped establish and currently facilitates the Massachusetts Statewide Steering Committee on Hoarding (SSCH). Recognizing the need and value of professionals from multiple disciplines including housing, health, public safety, code enforcement, human services, academia and others to learn about Hoarding and work together towards solutions, more education and better coordination required a more organized approach. Ongoing goals of the SSCH include:

· Educate and engage state and local officials and stakeholders to the problem and possible solutions. This includes collection and assessment of data, including cost data. 

· Identify what is missing at the statewide level, and work collaboratively to address these statewide issues/gaps. 
· Identify what is working and what is missing at the local levels, and support the development and work of local Hoarding Task Forces in MA. This includes goals of securing long term funding, especially health care sources, and possibly local and MA state line-item funding. 

· Support and provide training opportunities and disseminate information and resources via the website and  training.

Initiatives of the SSCH have resulted in: 
· The development and support of ongoing trainings and major conferences (2007, 2014) for front line housing, social services and other staff: over 100 trainings and 5,600 participants.

· Led by the BU School of Social Work, the development and implementation of HOMES®, an interdisciplinary Risk Assessment that can be used by all parties to help assess and plan.

· The establishment and updating of a Massachusetts focused Hoarding website at www.masshousing.com/hoarding including community events, training opportunities, information, tools and resources.

· The publication of a Hoarding Resources Directory and a Best Practices Guide.

· A pilot program funding for therapeutic in home sorting and discarding services to  households in FY12-13 and another program funding hoarding assistance to MassHousing TAP member sites through the Tenancy Preservation Program in FY15-19. 
· The provision of technical assistance to emerging regional and local Hoarding Task Forces. (Seven existed in 2007; over twenty in 2019) 
· Sixty-one grants to twenty-one MA Local Hoarding Task Forces in FY15-FY19 that have sponsored hundreds of professional and peer led support groups, community events and trainings, direct case interventions/services and more.
· Completion of the Hoarding Survey and Summary Report.
Led by Metro Housing Boston, the Hoarding Intervention Training Institute established and operational.
For highlights of the work accomplished by HTFs, go to www.masshousing.com/hoarding view the FY18 Final Report. The FY 19 Final Report will be posted in early to mid August 2019. 
III. RFP REQUIREMENTS



                        
                

A. Eligible Applicants 

The applicant, or lead agency for the named Hoarding Task Force (or Coalition, Initiative, or Response Team) must be a nonprofit 501(c)(3) operating in Massachusetts or an entity of Massachusetts state, county or local government.
B. Eligible Project Activities and Costs

Eligible Activities:
· in home sorting and discarding, and funding assistance for cleanups when needed
· creation of a nexus between healthcare system payments and direct hoarding services such as sorting and discarding
· continuing task force development, support, funding and capacity building
· continuing/increased peer led support groups and/or professional support groups

· community outreach and education 
· training, especially more hands on and advanced training

· data collection, tracking and analysis

· other, as proposed by the applicant and subsequently approved by MassHousing.
Eligible Costs include:

· direct staff or contracted personnel

· direct or contracted services

· operations and administrative support

· other, as proposed by the applicant and subsequently approved by MassHousing.
C. Funding, Award Conditions, and Reporting
· MassHousing will award in total up to $47,000 for proposals in FY20.
· Anticipated awards will range from $2,500 to $5,000. MassHousing reserves the right to increase or decrease the maximum award for each proposal.
· Awards will consist of a one-time contractual commitment through June 30, 2020. Any award amounts not expended by June 30, 2020 will be recaptured by MassHousing.

· MassHousing reserves the right to renew awards for up to three years.
· All applicants receiving awards under this RFP must provide:

· an invoice(s) and supporting documentation in order to receive payment from MassHousing. 

· a midterm progress report due February 28, 2020.

· a final report due July 28, 2020. 
Reports must minimally include:
· NARRATIVE that summarizes the activities of the grant and assesses the impact on the community,
· DATA that summarizes the number of persons benefiting by, or impacted by the grant by activity type*, and 

· DATA that demonstrates the success of any individual cases*
      * A Sample Data Summary Report is attached.

IV. PROPOSAL COMPONENTS
Only complete proposals consisting of the following components will be reviewed for funding consideration. 

1. Project Summary

Please provide a brief summary (no more than one page) that clearly summarizes:

· the specific purpose and activities for which requested funds will be used; 

· the final outcome of your proposed project, and how it will help address hoarding and meet the identified needs in your task force area in Massachusetts.

You will be asked to describe your proposed project in greater detail later in this RFP.

2. Applicant Qualifications and Project Management

· Describe the applicant agency’s organizational background and capacity, relevant experience and past performance for similar projects. 

· Provide the history and experience of the Hoarding Task Force and describe any activities undertaken to date. Include any data demonstrating successful impact on individuals and/or the community. 
· Provide the name, qualifications and resume of the person employed by the applicant who will be responsible for the implementation, completion and success of this project and identify the person responsible for fulfilling basic reporting requirements and submitting requisitions/invoices for payment.
3. Task Force Partners

· Provide the individual names, agency names, and financial and/or programmatic commitments of task force partners. 
· Provide support letters from key hoarding task force partners, as Attachments in Exhibit 3.

4. Detailed Project Description

All applicants must provide:

· A detailed description of your proposed activities, including data reporting; and

· A proposed timeline which includes project milestones and/or major activity completion dates.  (You may use the sample chart below or insert your own.)


	Project Milestone / Major Activity
	Target Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


· List other measurable outcome(s): _______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
        
5. Budget 

All applicants must provide:

· a budget detailing how funds will be used, and 
· documentation of matching funds, in cash or in kind, if any, as Attachments in Exhibit 3.
6. Attachments
The following attachments be completed and included as Exhibit 3 with all proposals or submitted electronically:

· IRS W-9 (revised October 2018) located at http://www.irs.gov/pub/irs-pdf/fw9.pdf
· If applicable, documentation of 501(c)(3) nonprofit organizational status 
· If applicable, MA Supplier Diversity Office (SDO) Certification
· Support letters from key task force partners
· If applicable, letters documenting match
V.
PROPOSAL REVIEW PROCESS
Proposal reviewers will evaluate all components listed above of each proposal, including: 
1.  Has the applicant provided a brief summary of the project that provides a clear and thoughtful purpose, activities and outcome(s) of the proposed project?

2.  Does the applicant qualifications, experience, and past performance provided support the applicant as a viable party to carry out and support the proposed project?

Does the history and experience of the local or regional Hoarding Task Force reflect the size and capability to carry out the activities of the proposed project? 

Is there data included demonstrating successful impact on individuals and/or the community?
Does the documentation describing the qualifications and experience of the proposed key staff reflect the strength and depth necessary to carry out the proposed project timely and fulfill reporting requirements?

3.  Does the information provided, including support letters, reflect a strong and authentic task force partnership? 

4.  Is the description of the proposed project clear, detailed, well thought out and viable?  

Does it include a specific and realistic timetable?

Does it include how data will be collected and reported?

Does the project demonstrate an immediate readiness to proceed?

Are the measurable outcomes realistic and attainable?

5.   Is the budget reasonable, realistic and cost effective? 

If a match is proposed, is there documentation of:

· a cash match from private banks, corporations, foundations or trusts, other charities or government entities or applicant cash, or 
· an in kind match including staff time, services, administrative support, etc.
Additional information may be requested by MassHousing during the review process.

VI. PROPOSAL SUBMISSION INSTRUCTIONS
Respondents shall submit the following: 
· Exhibit 1: Proposal Summary Form 
· Exhibit 2: Narrative of Program Components #1-5 (10 pages maximum)
· Project Summary

· Applicant Qualifications and Project Management

· Task Force Partners

· Detailed Project Description

· Budget
· Exhibit 3: Attachments:
· IRS W-9 (revised October 2018) located at: 
http://www.irs.gov/pub/irs-pdf/fw9.pdf
· If applicable, documentation of 501©(3) nonprofit organizational status 
· If applicable, MA Supplier Diversity Office (SDO) Certification
· Support letters from key task force partners
· If applicable, letters documenting match
Respondents must meet the following submission requirements:

· The proposal may not exceed ten pages, excluding cover page (if any), Proposal Summary Form (Exhibit 1) and Attachments (Exhibit 3). 

· All narrative must be double spaced and in 12 point font. 

· Preferred submission delivery is via email to: echase@masshousing.com 

· If you do not submit via email, but choose to deliver via express mail, courier service or hand delivery, please submit three (3) unbound copies (double-sided preferred) of all proposals to:

Edward R. Chase

Community Services Department

 MassHousing 

One Beacon Street

Boston, MA 02108

· If you plan to hand deliver proposals to One Beacon Street, you must call 617-854-1094 or 617-854-1081 in advance to be authorized admission through the building security system.
RFP Timetable

RFP Issued


May 30, 2019 
Applications due


August 1, 2019 
Awards announced

August 30, 2019 
Funds fully expended

June 30, 2020 
VII. RFP TERMS AND CONTACT
1. MassHousing is soliciting proposals pursuant to a determination that such a process best serves the interests of MassHousing, and not because of any legal requirement to do so. MassHousing accordingly reserves the right to accept any proposal; to withdraw or cancel this request; to modify or amend, with the consent of the proponents, any proposal prior to acceptance; to reject any or all proposals or waive any informality and otherwise to effect any agreement that MassHousing, in its sole judgment, deems to be in its best interest. MassHousing also reserves the right to fund multiple programs or projects and increase or decrease maximum award limits.

2. Nondiscrimination Statement. MassHousing does not discriminate on the basis of race, color, religion, sex, national origin, ancestry, sexual orientation, gender identity, age, familial status, children, marital status, veteran status or membership in the armed services, the receiving of public assistance, or physical or mental disability in the access or admission to its programs or employment, or in its programs' activities, functions or services. 
3. All inquiries should be directed to:



Edward R. Chase
Community Services Department
MassHousing 

One Beacon Street

Boston, MA 02108

(617) 854 - 1094
echase@masshousing.com
EXHIBIT 1: PROPOSAL SUMMARY FORM
Task Force Name: 
______________________________________________________________________________
Geographic Area served (if different): _____________________________________________
Amount Requested:    $ __________________________
Applicant Information:

Agency Name or Government Entity:  
______________________________________________________________________________
Mailing Address:  ______________________________________________________________

  Street



                                      ________________________________________________________________________

 City




State


Zip 

Employer Identification Number (EIN): ___________________________________________
******************************************************************************
Application Submitted by:

Name: 
_________________________________________________________________
Signature: 
_________________________________________________________________
Title:

_________________________________________________________________


E-Mail:
 ________________________________________________________________
Contact person: 
__________________________________________________________ 

Telephone:

(______________)___________________________________________

E-Mail:

 __________________________________________________________

	Sample Data Summary Report 
Task Force Name: ____________________________________________________

	# Task Force meetings:  _____
	Average # Attendees:  _____


	

	Professionally Led Groups 
	# Groups:    _____
	 

	 
	# Sessions: _____
	 

	 
	Aver # Attendees: _____
	 

	 
	 
	

	Peer Led Groups  
	# Groups:    _____
	 

	 
	# Sessions: _____
	 

	 
	Aver # Attendees: ______
	 

	 
	 
	

	Events  
	# Community Events: _____
	 

	 
	# Participants: ______
	 

	 
	 
	

	Trainings 
	# Trainings/Workshops: _____
	 

	 
	# Participants: ______
	 

	 
	 
	

	Cases  
	# Identified/Referred: _____
	 

	 
	# Assessments: _____
	 

	 
	# Interventions:  _____
	 

	 
	# Positive Outcomes: _____
	 

	 
	
	

	Services
	 
	 

	     Sorting & Discarding/Coaching
	# Cases: _____
	 

	 
	# Hours:  _____

	 

	     Heavy Chore  

	# Cases: _____
# Hours:  _____
	 

	
	
	 

	 
	
	

	Clinical Supervision 
	# Hours: _____       
	 

	 
	
	

	Group Fees Paid  
	# Cases: _____
	 

	 
	$ Amount: _________
	 

	 
	 
	

	Other:
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