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Proposal for Outside Technical Assistance 
 
 
 

The following is a proposal for the use of an outside source to help us 

focus our efforts.  This proposal includes two components -  
 

1. Designing targeted collection tools to support the data  

collection process  
2. Assisting the group in the development of an analytical  

strategy 

 
To accomplish this, a team would meet with information management 
staff from relevant agencies in May.  Through in-person interviews and 

subsequent review of materials, the team would evaluate the MIS 
structures, assess the quality of collection, and review existing queries 
and reports housed in the relevant agencies.   

 
Based on this “diagnostic review” of current data capacity, the team 
would then draft data collection tools and queries to support the 

CHINS planning process.      


