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Ins$tute	  for	  Educa$onal	  Leadership	  (IEL)’s	  Center	  for	  
Workforce	  Development	  
}  Na$onal	  Collabora$ve	  on	  Workforce	  &	  Disability	  for	  Youth,	  a	  
na$onal	  technical	  assistance	  center	  

	  

}  Focus	  on	  needs	  of	  ALL	  youth,	  including	  youth	  with	  disabili$es	  
and	  other	  disconnected	  youth	  	  
◦  Improve	  state	  and	  local	  policy	  
◦  Strengthen	  workforce	  development	  service	  delivery	  
◦  Improve	  competencies	  of	  youth	  service	  professionals	  
◦  Engage	  youth	  and	  families	  
	  

}  Supported	  by	  Office	  of	  Disability	  	  
Employment	  Policy,	  U.S.	  Department	  of	  Labor	  
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V.	  ScoO	  Solberg	  
ssolberg@bu.edu	  

	  
Cur$s	  Richards	  

richardsc@iel.org	  
	  

Mindy	  Larson	  
Ph.	  202.822.8405	  Ext.	  169	  

LarsonM@iel.org	  	  
	  

NCWD/Youth:	  www.ncwd-‐youth.info	  	  
Funded	  by	  ODEP,	  U.S.	  DOL:	  www.dol.gov/odep	  	  
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}  Discuss	  the	  context	  and	  nature	  of	  our	  work	  on	  
transi$on	  

}  Describe	  how	  adaptability	  serves	  as	  an	  important	  
developmental	  mechanism	  

}  Introduce	  the	  study	  on	  Adaptability	  

}  	  Describe	  the	  Results	  

}  Q&A	  

4 



}  ILPs	  –	  Career	  and	  Educa$on	  Plans	  
}  Resources	  for	  designing	  scaled	  access	  to	  quality	  career	  
development	  for	  youth	  and	  disconnected	  youth	  

}  MA	  Reach	  Higher	  Campaign	  
}  Na$onal	  dialogue	  on	  career	  literacy	  
}  State	  Leaders	  Career	  Development	  Network	  
}  Interna$onal	  Symposium	  on	  Career	  Development	  
Prac$ce	  and	  Policy	  

}  Policy	  analysis,	  quan$ta$ve	  	  and	  qualita$ve	  research	  
related	  to	  career	  development	  
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Students	  in	  
2006	  Grad	  
Cohort	  

Enroll	  in	  
College	  

Con$nue	  in	  
College	  

Obtain	  
degree	  in	  6	  

years	  

HS	  A	   100	   66	   62	   48	  

HS	  B	   100	   74	   69	   59	  

HS	  C	   100	   74	   69	   54	  

Mass	  State	   100	   53	   45	   33	  

State	  Numb	   74,380	   61,528	   33,685	   24,579	  
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Becoming)Career)
Ready)

Not)Becoming)
Career)Ready)

Disabili6es) 40%) 60%)

Without)Disabili6es) 40%) 60%)



}  We	  need	  a	  theory	  of	  change	  that	  demonstrates	  the	  
power	  of	  career	  development	  to	  leverage	  key	  
academic,	  employability,	  and	  personal	  life	  outcomes.	  

}  We	  need	  to	  show	  that	  career	  development	  is	  relevant	  
to	  the	  na$onal	  discourse	  on	  improving	  educa$on,	  
addressing	  under-‐	  and	  un-‐employment	  among	  all	  
youth,	  especially	  those	  falling	  in	  	  the	  category	  of	  
“disconnected”	  youth	  
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Transi$on	  age	  
youth	  and	  
emerging	  
adults;	  

Disconnected	  
youth	  

Quality	  Career	  
Development	  
Programs	  and	  

Services	  

Developmental	  
Mechanisms	   Outcomes	  

Developing a Theory of Change 



}  Middle,	  high	  school,	  and	  College	  youth	  

}  Disconnected	  youth	  
◦  Youth	  stopping	  out	  
◦  Youth	  with	  disabili$es	  (high	  incidence	  and	  significant)	  
◦  Adjudicated	  youth	  
◦  Foster	  care	  youth	  
◦  Youth	  with	  mental	  health	  challenges	  



}  Personalized	  career	  and	  educa$on	  strategies	  
◦  Research	  on	  ILPs	  –	  self-‐explora$on,	  career	  explora$on	  and	  
career	  planning	  and	  management	  skills	  
◦  Now	  wriOen	  into	  WIOA	  that	  all	  transi$on	  age	  youth	  and	  
adults	  need	  to	  develop	  a	  personalized	  career	  and	  educa$on	  
plan	  
◦  Use	  of	  career	  informa$on	  systems	  and	  access	  to	  a	  caring	  adult	  



}  Career	  iden$ty	  
}  Career	  inten$ons	  
}  21st	  Century	  skills	  
}  “Sol	  skills”	  –	  employability	  skills	  
}  Leadership,	  self-‐regula$on,	  self-‐determina$on	  
}  Adaptability	  



}  High	  school	  gradua$on	  
}  College	  and	  career	  readiness	  
◦  Skills	  to	  succeed	  in	  post-‐secondary	  and	  career	  inten$ons	  to	  
pursue	  post-‐secondary	  educa$on/training	  

}  Entry	  and	  comple$on	  of	  a	  post-‐secondary	  training/
educa$on	  program	  

}  Health	  and	  well-‐being	  
}  Career	  decision	  making	  



}  “Readiness	  to	  cope	  with	  changing	  work	  and	  working	  
condi$ons”	  (Super	  and	  Knasel,	  1981;p.	  195)	  	  

}  “Planful	  aotudes,	  self	  and	  environmental	  explora$on,	  
and	  informed	  decision	  making”	  (Savickas,	  1997,	  p.	  254).	  

}  ”Psychosocial	  construct	  that	  denotes	  an	  individual’s	  
readiness	  and	  resources	  for	  coping	  with	  current	  and	  
imminent	  voca$onal	  development	  tasks,	  occupa$onal	  
transi$ons,	  and	  personal	  traumas”	  (Savickas,	  2005;	  p.	  
51).	  	  

}  Emerging	  emphasis	  on	  self-‐regulatory	  process	  of	  
aotudes,	  beliefs,	  and	  competencies	  (Creed,	  Fallon,	  &	  
Hood,	  2009;	  Savickas,	  2005;	  Savickas	  et	  al.,	  2009).	  	  	  	  



}  Measurement	  study	  to	  replicate	  Creed	  et	  al.,	  to	  
understand	  the	  	  
◦ Nature	  of	  adaptability,	  
◦  	  Its	  poten$al	  antecedents	  and	  	  
◦ Poten$al	  impact	  on	  academic,	  coping/
psychological	  and	  emo$onal	  distress,	  and	  
career	  decision-‐making.	  



}  Survey	  completed	  by	  1600	  youth	  from	  14	  schools	  in	  4	  
states.	  

	  
}  Re	  analysis	  of	  this	  data	  with	  400+	  of	  the	  students	  and	  a	  
small	  number	  for	  whom	  we	  were	  able	  to	  match	  with	  
career	  interests	  
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Career	  
Adaptability	  

Academic	  
Performance	  

Quality	  
Learning	  

Environments	  

Goal	  	  
Seong	  

Social	  
Connec$ons	  

Psychological	  
Distress	  

Self-‐Management	  
CSSE	  

Career	  
Awareness	  CSSE	  

Career	  Search	  
Self-‐Efficacy	  

Career	  Decision	  
Making	   Mo$va$on	   Academic	  

Self-‐Efficacy	  

Career	  
Interests	  



}  Social	  connec$ons	  –	  perceived	  availability	  of	  social	  
support	  and	  access	  to	  caring	  adults	  

}  Goal	  seong	  –	  Baltes	  Selec$on,	  Op$miza$on	  and	  
Compensa$on	  model	  

}  Quality	  learning	  environments	  –	  Guideposts	  for	  
Success	  
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Social	  
Connec$ons	  

Family	  
Support	  

Teachers	  

Peers	  

Social	  Connec?ons	  Constructs	  

.58 

.54 
.80 
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Goal	  SeRng	  Constructs	  

Goal	  	  

Goal	  
Seong	  

Use	  of	  
Resources	  

.75 .95 
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Quality	  Learning	  Environments	  
Constructs	  

Quality	  
Learning	  

Environments	  

School-‐based	  
preparatory	  
experience	  

Work-‐based	  
learning	  

experience	  

Youth	  
development	  

and	  
leadership	  

Connec$ng	  
ac$vi$es	  

Family	  
involvement	  

Others	  

.81 

.76 

.74 .60 

.57 

.61 





}  Academic	  Mo$va$on	  
}  Career	  Decision-‐Making	  Readiness	  
}  Academic	  Self-‐efficacy	  
}  Career	  Search	  Self-‐Efficacy	  
◦  Self-‐explora$on	  
◦  Career	  explora$on	  
◦  Career	  planning	  and	  management	  



}  Academic	  Performance	  –	  GPA,	  AOendance	  

}  Psychological	  and	  emo$onal	  distress	  

}  Career	  interests	  
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Career	  
Adaptability	  

Academic	  
Performance	  

Quality	  
Learning	  

Environments	  

Goal	  	  
Seong	  

Social	  
Connec$ons	  

Psychological	  
Distress	  

Self-‐Explora$on	  
Self-‐Efficacy	  

Career	  
Explora$on	  Self-‐

Efficacy	  

Career	  
Planning	  and	  
Management	  
Self-‐Efficacy	  

Career	  Decision	  
Making	  

Readiness	  

Academic	  
Mo$va$on	  

Academic	  
Self-‐Efficacy	  

(N=413) 

.21 

.22 

.35 
-.44 

.19 

Full	  Media$on	  Model	  

.86 .90 

.41 

.92 

.44 .74 

-.19 .58 

.63 

.43 



Career	  
Adaptability	  

Academic	  
Performance	  

Quality	  
Learning	  

Environments	  

Goal	  	  
Seong	  

Social	  
Connec$ons	  

Psychological	  
Distress	  

.19 
.09 

.35 
-.06 

.02 

-.21 

-.24 

.08 

.22 

-.40 

.09 
.19 

Par$al	  Media$on	  Model	  

(N=413) 

.58 

.63 

.43 



Career	  
Adaptability	  

Academic	  
Performance	  

Quality	  
Learning	  

Environments	  

Goal	  	  
Seong	  

Social	  
Connec$ons	  

Psychological	  
Distress	  

.20 

.35 

-.23 

.09 

.22 

-.39 

.10 
.19 

-.20 

Selected	  Par$al	  Media$on	  Model	  

(N=413) 

.58 

.63 

.43 



Full	  Model	  vs.	  Par$al	  Model	  (All	  Par$al)	  
p-‐value	  <.001	  
	  	  
Full	  Model	  vs.	  Revised	  Par$al	  Model	  (Selected	  Par$al)	  
p-‐value	  <.001	  
	  	  
Par$al	  Model	  (All	  Par$al)	  vs.	  Revised	  Par$al	  Model	  (Selected	  Par$al)	  
p-‐value	  =	  0.48	  (no	  significant	  difference)	  
	  



Career	  
Adaptability	  

Social	  
Connec$ons	  

Psychological	  
Distress	  

.20 
-.23 

-.39 

Semi	  Par$al	  Media$on	  	  
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Goal	  	  
Seong	  

.22 

Career	  
Adaptability	  

Quality	  
Learning	  

Environments	  

Psychological	  
Distress	  

.35 

-.23 

Fully	  Par$al	  Media$on	  	  
	  

.63 



Career	  
Adaptability	  

Quality	  
Learning	  

Environments	  

Goal	  	  
Seong	  

Social	  
Connec$ons	  

-.07 

-.12 

.06 

.47 
-.09 

-.15 

.44 Career	  
Interests	  

W (Career Desirability) = x + y - x*y 
 
x = person income / max income  
y = (person prestige - minimum prestige) / range of 
prestige  

Career	  Interests	  

(N=101) 


